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» Set Priorities

» Focus energy & Tesources

% Strengthen operations
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Ensure working toward common goal
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Establish agreement around intended outcomes/results &
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Assess & adjust the organization's direction in response to a changing
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Vision - What is our dream to achieve?

>
% Mission - What is our purpose?
%» Goals - What are our goals?

% Strategies - What is the plan to achieve our goals?

» Tactics - How do we carry out our plan?
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Academic Excellence
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Research & Innovation

Collaborations
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Globalization
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Capacity Building
Self-Reliance
Governance & Integration
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Infrastructure
Holistic Development
Sustainability

Service
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Branding & Communication
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