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6.4.2: Policy and Procedure for Optimal Utilizationof Human and Financial Resources

The Yashwantrao Chavan Maharashtra Open Univeisity State Open University in Maharashtra
hasput in the place a robust mechanism to ensumnalputilization of its financial and human resoes.
This ensures that limited resources are utilizetha best possible productive way. Optimal utilizatof
resources of the university is not seen only fronaricial perspective but also from the perspectfe
sustainable development. To achieve this objeaiv@ptimum utilization of financial and human resms,
the two-tier strategy is practiced, one at planié@vgl and another at execution level.

1. Planning Level

YCMOU follows diversified practices while plannirfgr the financial resources in all the Schools/
Divisions/Centers/Units projecting their annualaficial requirement. This effectively means thatth#
functional units of YCMOU are required to prepaneit annual plans each year based on operatiowal an
functional needs of their units. The budgetary negments are, therefore based on actual needs tthte
based on incremental budgeting. This arrangemesitrigar to zero-base budgeting concept. This essur
that allocation of financial resources is made anyobject-oriented academic and developmentalites.

The annual budget so prepared is placed beforEittaeamce Committee of the University. The Finance
Committee, which is a statutory committee, resgmasior financial management of the University,eaft
review of the annual financial requirements and ltheversity, the annual budget is recommended for
approval of the Board of Management. The Board ahyement which is the highest executive bodyef th
University approves the annual budget of the UmsiNgr The University administration thereafter emesu
that financial resources are utilized strictly iccardance with the budgetary allocation approvedthy
Board of Management. The status of utilization iofficial resources is subsequently reviewed on half
yearly basis and revised budget is prepared bas#uecactual expenditure pattern of the first sonths.

The revised estimates are subsequently placedebéier Finance Committee/Board of Management
for approval. This ensures that financial resouraes allocated on the most need based, critical and
productive activities only to ensure maximum uétion of the resources.

As far as the optimal utilization of human resouic&oncerned, periodic reviews of the activitiés o
various schools/divisions / centers / units is matehe level of the Vice Chancellor and based lun t
assessment of the requirements, the human res@ameafiocated judiciously amongst the various fiomal
Schools/ Divisions/Units in order to ensure thgtimal utilization.

2. Executive Level

Optimal utilization of the resources is also enduseexecution level. Physical infrastructure fties
available at Regional Centers are utilized for pyoed examination and Central Assessment PrograR)C
The sharing of resources this way contributes tova utilization of the physical and financial cesces.



The Finance Division of the University is under thandate to ensure that expenditure is made gtrictl
in accordance with the budget allocations in theouws account heads. It also ensures that due guoeeas
laid down in University’s Statutes/Financial Codeaidhered to while incurring the expenditure/makimg
payment against the budgetary allocations.

To ensure the utilization of financial resourcdsré is an Internal Audit Unit which monitors the
expenditure of various Divisions/Schools/ Units &a@p track on the deviations in the expenditurany,
from the definedcourseofproceduresregardingincgestpenditure/disbursementoffundstoenabletheUnityersi
Administration to take corrective measures, wharegquired. Apart from this mechanism of internaéck,
statutory audit is also conducted by the univerdigignated / appointed Chartered accountant ander
basis. In accordance with the YCMOU Act, the autldecounts along with Annual Audit Report submitted
the Government of Maharashtra. This ensures obseevaf the financial proprietary at the higheselevhich
in turn, helps to achieve the objective of optim@ization of financial resources in the univeysit
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